BWA: Annual General Mandate 2019
On 10 May 2019, Bao Loc Supply Sewerage and Construction Joint Stock Company announced the Annual General Mandate 2019 No. 125/ NQ – DHDCD as follows:
Article 1: Approve the report on result of production and business activities in 2018 of the Company with the main contents as follows:
	Target
	Unit
	Plan for 2018
	Implementation of 2018
	Rate (+/ -)

	· Produced water 
	Cubic meters
	3,443,408
	3,455,691
	+ 0.36

	· Consumed water (exclusive of loss)
	Cubic meters
	2,482,806
	2,486,592
	+ 0.15

	· Rate of loss
	%
	28
	28.04
	+ 0.04

	· Average price of clean water
	VND/ Cubic meters
	8,385
	8,314
	- 71

	· Average selling price of clean water
	VND/ Cubic meters
	8,985
	9,014
	+ 29

	1. Total revenue
	VND 
	23,823,011,910
	25,364,302,376
	+ 6.47

	Domestic water 
	VND 
	22,308,011,910
	22,413,863,144
	+ 0.47

	TLK subscriber
	VND 
	15,000,000
	18,872,724
	+ 25.82

	Basic construction, installation of level 3 pipe, others…
	VND 
	1,500,000,000
	2,931,566,508
	+ 95.44

	2. Total profit before tax
	VND 
	1,569,700,794
	3,486,013,583
	+ 122.08

	Domestic water
	VND 
	1,489,683,600
	1,517,383,795
	+ 1.86

	Basic construction, installation of level 3 pipe, others…
	VND 
	80,017,194
	183,198,404
	+128.95

	TLK subscriber
	VND 
	
	14,541,369
	

	Others (liquidation of assets and share) 
	VND
	
	1,770,890,015
	

	3. Payables to the State budget
	VND 
	3,700,000,000
	4,115,632,091
	

	4. Total profit after tax
	VND 
	1,255,760,635
	2,788,936,739
	+ 122.09

	Dividend rate
	%
	4
	4
	

	5. Salary fund of employees
	VND 
	4,873,000,000
	5,013,000,000
	+ 2.9

	6. Average income/ person/ month
	VND/ person. month
	5,885,266
	6,054,348
	+ 2.9

	7. Salary fund of managers 
	VND 
	768,000,000
	808,000,000
	+ 5.2

	8. Remuneration of Board of Directors and Supervisory Board   
	VND 
	216,000,000
	216,000,000
	


Article 2: Approve business operation plan for 2019 of the Company with the basic targets as follows:
	No.
	Target
	Unit
	Plan for 2019

	A
	Main products
	
	

	1
	Produced water. In which:
	Cubic meter 
	3,732,146

	-
	The Company
	
	2,922,146

	-
	Watershed water purchased from THA Joint Stock Company 
	
	810,000

	2
	Consumed water (exclusive of loss)
	Cubic meter
	2,687,200

	3
	Rate of loss
	%
	28

	4
	Rate of backlog
	%
	< 1 %

	5
	New investment plan
	Household 
	900 – 1000

	6
	Initial inspection
	Unit 
	1,500

	7
	TLK periodic inspection
	Unit 
	4,000

	8
	Change the water meter
	Unit 
	300

	B
	Finance – revenue 
	
	

	1
	The price of consumption of industrial production
	VND/ cubic meter 
	8,545

	2
	Average selling price of industrial production
	VND/ cubic meter
	9,103

	3
	Revenue from industrial production
	VND 
	24,461,581,600

	4
	Revenue from level 3 pipe, financial revenue, other revenue
	VND 
	1,700,000,000

	5
	Revenue from TLK subscriber
	VND 
	18,000,000

	6
	Total revenue
	VND 
	26,179,581,600

	7
	Total profit before tax
	VND 
	1,574,457,600

	-
	Profit from clean water
	VND 
	1,499,457,600

	-
	Profit from basis construction, level 3 pipe, others
	VND 
	75,000,000

	C
	Dividend rate
	%
	4

	D
	Expected salary fund of employees
	VND
	5,280,000,000

	7
	Average labor force
	Person
	69

	8
	Average income of employees
	VND/ person/ month
	6,376,812

	9
	Expected salary fund of managers 
	VND
	1,008,000,000

	10
	Remuneration for Board of Directors and Supervisory Board   
	VND/ year
	216,000,000

	E
	Plan to build surface water treatment cluster – Nam Phuong Thuong Lake
	VND 
	8,000,000,000

	F
	Basis construction investment, major repair
	VND 
	3,796,766,782


Article 3: Approve the plan to distribute profit of 2018 as follows:
	No.
	Target
	Amount (VND)

	1
	Profit after tax according to audited financial statement 2018
	2,788,936,739

	2
	Remuneration of Board of Directors and Supervisory Board   
	57,150,000

	3
	Investment and development fund (10 %)
	273,178,674

	4
	Reward and welfare fund (10 %)
	273,178,674

	5
	Dividend payment (4% per year)
	1,080,000,000

	6
	The profit moved to 2019
	1,105,429,391


Article 4: Approve the report on activities in 2018 and plan for 2019 of Supervisory Board of the Company
Article 5: Approve the report on activities in 2018 of Board of Directors and operation plan for 2019 of Supervisory Board of the Company
Article 6: The General meeting of Shareholders approves paying the remuneration of 2019 (VND 216 million) to Board of Directors and Supervisory Board of the Company
Article 7: The General meeting of Shareholders approves:

· Dividend rate of 2019: 4.0%

· Appropriation of investment and development fund of 2019: 10%

· Appropriation of welfare fund of 2019: 10%

· Build unit price of water of 2019 at the Company according to the regulations
Article 8: The General meeting of Shareholders approves the preparation for investment as follows:

· Implement 02 ODA projects (after the Prime Minister approves them)

+ The project to control the rate of domestic water loss and renovate and upgrade the water supply system in Bao Long City (capital source: Denmark’s ODA)

+ The project to build the waste water collection and treatment system in the center of Bao Loc city, capacity in the first stage: 5.000 cubic meters/ day and night (capital source: Belgium’s ODA)
· Implement the plan to build a reserve water supply pumping station – Nam Phuong Thuong Lake

· Actively supplement water sources to the project to expand water pipes and water supply in the wards whose investor is Department of Agriculture and Rural Development by the capital supplied by the World’s Bank
· Prepare the procedures for the withdrawal of State capital according to the regulations.

Article 9: Select an audit company

Approve assigning Board of Directors of the Company to select an audit company for financial statement 2019 of the Company

Article 11: Implementation

1. The full text of this Annual General Mandate was approved by annual General meeting of Shareholders 20189of the Company. This General Mandate takes effect from the date of approval
2. All members of Board of Directors, Supervisory Board and all shareholders of Bao Loc Supply Sewerage and Construction Joint Stock Company are responsible for implementing this Annual General Mandate and holding the implementation of this Annual General Mandate in according to their authority and function on the basis of complying with regulations of law and organization and operation regulation of Bao Loc Supply Sewerage and Construction Joint Stock Company.
